
New Hall Primary School Improvement Priorities 2024-2025 

 

 

 

Area 1 Quality of Education Area 2 Attitudes and Behaviour 

Issue 1:  
To introduce a 
writing curriculum 
that will meet the 
needs of all learners 
and ensure high 
standards across the 
school. 
 
£10,000 
(Contingency - 
£8000 and £2000 
Annual School 
Budget) 
Hannah Wood 

Issue 2:  
To embed identified 
from the 
Transforming 
Teaching 
Programme and 
develop them across 
the school through 
the deployment of 
Teacher Educators.  
 
 
 
£3500 
Debbie Thomas 

Issue 3:  
To use Arbor to assess and 
monitor identified curriculum 
objectives. 
 
 
 
 
 
 
 
 
 
£2000 
Kate Hemming 

Issue 1: 
To improve the punctuality of those children regularly 
arriving late to have a positive impact on wellbeing and 
learning outcomes. 
 
 
 
 
 
 
 
 
 
£500 (Badges and Stickers) 
Kate Hemming 

Area 3: Leadership and Management Area 4: Early Years and Specialist Provision 

Issue 1:  
To support the TEDs 
to develop their 
coaching role to 
enable staff to 
successfully embed 
the principles of 
Transforming 
Teaching into their 
everyday classroom 
practice. 
 
 
 
£0 
Becci Breedon 

Issue 2:  
To develop our 
Teaching and 
Learning Policy to 
ensure consistency 
in the quality of 
teaching and 
learning across the 
school to reflect our 
evidence-based 
practise and 
developing 
expertise. 
 
£0 
Becci Breedon 

Issue 3: 
To support the governing body 
to undertake their roles as link 
governors to hold leaders to 
account. 
 
 
 
 
 
 
 
 
£0 
Kate Hemming and Becci 
Breedon 

Issue 1:  
To develop the outdoor area 
so that the outdoor learning 
matches the quality of 
learning indoors and that 
meets all children’s needs. 
 
 
 
 
 
£10,000 (PP) 
£500 (PTFA) 
£3000 
£11,000 budgeted for SIP 
Kezia Carpenter 

Issue 2: 
To develop specialist 
provision for children with 
additional needs throughout 
the school. 
 
 
 
 
 
 
 
 
 
SENAR Funding 
Kirstie McElroy-Stringer 


